LET

GET STUDENTS HELPING STUDENTS
TO AND THROUGH COLLEGE

PROGRAM PARTNERSHIPS

Since 1998, Let's Get Ready has built and refined our highly impactful program model. Building

on our record of high college enrollment rates and college graduation rates that are double the

rate of students from similar backgrounds, we aim to serve 25,000 students by 2025.

WHY PARTNER WITH LET'S GET READY?

We meet your students where they are in the college journey, providing
CUSTOMIZED SUPPORT from 11th grade through college graduation
with flexible program entry points.
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Our YOUTH CENTERED program model is built around near-peer mentoring
and puts students first. Over half of our near-peer mentors are alumni of our

program, and 90% are representative of the students we serve.

With a LOW BARRIER TO ENTRY, your students can join from any community,
with any academic profile, and attend any college as long as they are from low
income backgrounds and/or are first-generation-to-college.

With years of experience running rigorous VIRTUAL PROGRAMMING, we
know how to reach students where they are by leveraging texting and digital
platforms to drive engagement.
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Our COST EFFECTIVE program model leverages data and technology allowing
for fast-paced scaling without compromising quality and leveraging philanthropic
dollars to keep costs low.

As a national non-profit, collaborative and SUSTAINABLE PARTNERSHIPS
WITH LOCAL ADVOCATES are central to our theory of change. We
communicate with transparency, provide rigorous data on your students’ progress,
and commit to continuous improvement.
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PROGRAM PARTNERSHIPS

THREE WAYS TO JOIN OUR MOVEMENT

PARTNER WITH US: Through a mutual assessment and MOU process, we leverage our
near-peer mentors according to the needs of your students and commit to serving them from the
time of enrollment through to college graduation. Our enrollment team will support you through

student onboarding, and we’ll commit to sharing data on student progress.

REFER YOUR STUDENTS: A limited number of open enrollment seats are available on a first
come, first served basis for high school juniors, seniors and rising 1st year college students.

SPREAD THE WORD: We love to hire great college students. All of our positions are paid and

involve an application, interview, work sample and background check process.

Send your amazing students to apply at https://letsgetready.org/college-students/

MEASURING OUR SUCCESS

LET'S GET READY STUDENTS ENROLL
IN COLLEGE AT SIGNIFICANTLY
HIGHER RATES THAN PEERS FROM

SIMILA
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LET'S GET READY COLLEGE STUDENTS
GRADUATE AT DOUBLE THE RATE OF

STUDENTS FROM SIMILAR BACKGROUNDS
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All statistics for Let's Get Ready students are determined through data from the National Student Clearinghouse and student outreach. Comparative statistics
for students from similar backgrounds are determined via data from the National Center for Education Statistics.

Our virtual near-peer mentorship programs are impacting thousands of students in partnership

with a diverse range of community-based organizations, colleges and universities, high schools

and school districts across rural, urban and suburban geographies.

LEARN more about our programs at https://letsgetready.org/program-model/

JOIN our movement, email us at partnership@letsgetready.org
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LET'S

GET STUDENTS HELPING STUDENTS
TO AND THROUGH COLLEGE

Our research-based model combines the passion and personal experience of current college students

with the rigor and expertise of our professional staff. Our model is designed to maximize impact on
college enrollment and attainment and minimize strain on school or community-based staff. When your
institution partners with us, our near-peer mentors will keep students on track for college enroliment,
provide SAT prep support as needed and help your students who are historically underrepresented

achieve their college aspirations.

SECONDARY EDUCATION LEADERS ARE LEVERAGING
OUR NEAR-PEER MENTORS TO:

® Increase student SAT scores to maximize the college matching process

* Expose students to the full college application process and identify their biggest fit factors
* Ensure students submit college and financial aid applications in senior year

e Ensure students enroll in college and avoid “summer melt”

* Create a pipeline of support so their students have the resources, encouragement and peer
accountability necessary to graduate from college

e [dentify, assess, and escalate barriers to college enrollment and attainment before it's too late

CHOOSE THE MODEL
THAT MEETS YOUR NEEDS

COLLEGE Your enrolled high school juniors and seniors will gain access
ENROLLMENT to high quality SAT preparation without the expense of private REGARDLESS
MODEL services and our coaches will act as a triage system for high OF WHEN YOUR
college advising caseloads. STUDENTS JOIN
OUR PROGRAM,
WE GUARANTEE

COLLEGE Enroll college-intending students in the spring of their senior SUPPORT
ATTAINMENT year, and our near-peer coaches will build on the college THROUGH UP TO
MODEL advising investments you have made. With few leaders at the YEARS OF
secondary education level able to provide robust support 6 COLLEGE
to their high school graduates, we can extend your existing

pipeline of services through to college graduation.
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PROGRAM PARTNERSHIPS
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TTING STARTED IS EASY, YOU'LL:
WORK WITH OUR TEAM to identify qualifying students from low-income communities
and first-generation-to-college students, from any size community across the U.S and from any
academic background

COMPLETE OUR MOWU and data sharing agreement process to enroll students

MEET WITH OUR TEAM 2-3 times a year to review progress data
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“Let’s Get Ready is a reliable support system for our students. They receive timely, relevant
information from their mentors. Questions are answered and correct, individualized information

is shared. Students are really given outstanding support in their college experience.”

— ANN THIBOUTOT, EARLY COLLEGE COORDINATOR, SOMERSET CAREER
AND TECHNICAL CENTER

OUR TEAM WILL TAKE CARE OF THE REST, INCLUDING:

¢ Hiring, screening, training and managing the near-peer Coaches

* Helping your students choose the level of support they need from our Coaches to ensure
students have the right set of resources to apply to and graduate from college

* Providing best-in-class training and curriculum to Coaches through launch training and mid-year
reflections, weekly supervision meetings, and monthly Coach meetings

* Ensuring Coaches are highly-engaged and proactively building relationships with your students

* Tracking student progress, providing data reports at least 3x a year and committing to
continuous improvement as we monitor student success

LEARN more about our programs at https://letsgetready.org/program-model/

JOIN our movement, email us at partnership@letsgetready.org
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